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4HE BUDGET PROCESS REQUIRES US TO EVALUATE ANNUALLY THE CITYgS PRIO
INFRASTRUCTURE ACROSS MANY FUNDS BEING MINDFUL OF LONG TERM FISCA

4HE GOALS OF THEUDGET ARE

ICHIEVE A BALANCED BUDGET IN EVERY FUND

ISSURE PRIORITIZED SERVICES CITYWIDE

ORESERVE 'ENERAL &UND S RESERVE WITH A GOAL OF OF EXPENDITUR
%STABLISH SUSTAINABLE FUNDING FOR EQUIPMENT REPLACEMENT

IN UPDATED YEAR CAPITAL BUDGET DEVELOPED FOR ALL FUNDS INCLULI

4HE #ITY OF 9AKIMA SEEKS TO IMPROVE THE QUALITY OF THE BUDGET DOCUME
COMPREHENSIVE AND UNDERSTANDABRINDD @WFUMERN FIVEEVYRSR CAPITAL BUDGET
INCORPORATED INTO THE BALANCED ADOPTEPHEUWD GEMMVHVIEENTE ARND CONSEQ
SHOULD BE CONSIDERED IN ADVANCE 4HE FULL VERSION OF THE BUDGET WIL
AND OBJECTIVES THAT SUPPORT THE 3TRATEGIC ORIORITIES OF THE #OUNCIL

IT THE BEGINNING OF THE YEAR DEPARTMENT DIRECTORS AND MANAGERS BEC
BUDGET TO ACTUAL EXPENSE MANAGEMWNMERANRTE RD ENULMATES ORR PROIEDC TBALD GE
FIGURES BASED ON KNOWN CIRCUMSTANCES THAT PERTAIN TO EACH PROGRAM
BUDGETARY CONTROLS WITH MULTIPLE LEVELS OF REVIEW AS PART OF THE O
SERVICE DELIVERY AND MONITOR THAT THE UNDERLYING FUNDING IS BEING RE
MANAGERS QUARTERLY AND INFORM BOTH THE PUBLIC AND CITY COUNCIL THR(
SCHEDULED PUBLIC MEETINGS

I&UNDI#HANGES
'IRTERIAL 3TREET #APITAL &UND WAS REMOVED IN AS IT WAS DETERMIN
SPECIAL REVENUE FUND BUT RATHER A CAPITAL FUND CONSEQUENTLY &UND
CREATED

9AKIMA #ITY #OUNCIL APPROVED /RDINANCE TO ESTABLISH AN ANNUAL V
DOLLARS PER LICENSED VEHICLE IN THE #ITY FOR THE PURPOSE OF FUNDING 4
PROJECTS 2EVENUES GENERATED FROM THE ANNUAL VEHICLE LICENSE FEE H

COMPRISED OF REVENUES FROM SEVERAL OTHER SOURCES JN ORDER T
WAS RENAMED THE 4RANSPORTATION "ENEFIT $ISTRICT 4"$ &UND AND THE O
IVERLAY AND 2ECONSTRUCTION &UND

STRATEGICIORIORITIES
4HE BUDGET PROCESS STARTS AT THE BEGINNINGTIRRAT B G | € EBRR QR KI NEAJGIR A TTEX
#OUNCIL WERE REAFFIRMED AND INCLUDE

OUBLIC 3AFETY
&ISCAL 3USTAINABILITY

(OUSING

3TRENGTHENING OARTNERSHIPS
YJNVESTMENT IN )NFRASTRUCTURE

#ITYTOFI9AKINAT TORELIMINARYI"UDGETI



I'T IT"UDGETI#HALLENGES
JNFLATION HAS SOARED HITTING A YEAR HIGH IN RECENT MONTHS 4HIS INC
GOVERNMENT n INCLUDING CONSTRUCTION AND BUILDING COSTS FUEL EMPLC
PENSION LIABILITIES )NFLATION MUST BE CONSIDERED WHEN BUDGETING ES
7THILE NOT BUDGETING SOME PROJECTS IN THE CURRENT YEARS SEEMS LIKE A
RISE EXPONENTIALLY DOWN THE ROAD AND WITH THE CURRENT RATES IT IS E
FOR #ITY PROJECTS

3TATE LAW REQUIRES CITIES TO HAVE A BALANCED BUDGET EACH YEAR EXPE
PLUS UNSPENT RESERVEDRE4LHEINARY "UDGET IS DESIGNED TO AID THE #ITY O
THE REVENUE AND EXPENDITURE FORECAST AND ITS IMPACT ON THE #ITY S FII
DOCUMENT HAS BEEN ADDED TO THE BUDGET TO PROVIDE A LONG RANGE VIEW
PRIMARY PURPOSE OF THIS DOCUMENT IS TO PROVIDE CONTEXT FOR PRESENT
THE LONG TERM FINANCIAL IMPACTS GREICINIKARYY'UDHEEET NEEDS TO BE SENS

s -AINTAINING 'ENERAL &UND RESERVEBAR4ENDEBALMANTIEDIS AND THE
ESTIMATEMEAR END BALANCE IS

s )MPLEMENTING A SCHEDULED #APITAL EXPENDITURES PLAN AND INCREAS|
AVOIDABLE FINANCING COSTS

s &ITTING DEBT SERVICE IN TO EXISTING REVENUE STREAMS AND SERVICE |

s %XPENSES MNRRORS PLUS OBLIGATIONS SUCH AS CONTRACTS AND APPRO
MODIFICATIONS

s &ACTOR IN NEW KNOWN REALITIES AND POSITIONING FOR CONTINGENCIES
AN ON GOING EVENT HINDERING REVENUE AND EXPENDITURE FORECASTIN
WHICH WOULD BE AFFECTED BY REVENUE DOWNTURN

#ITY #OUNCIL HAS MADE THE 'ENERAL &UNDQgS FUND BALANCE A TOP STRATEGI
ACROSS ALL FUNDS THE FOLLOWING CHART SWAWNMARRRDS BHOW DI BE PRET IMURR
PREDICTS RESULTING FUND BALANCES BY CATEGORY PENDING FURTHER DECI.
GENERALLY REPRESENT USE OF FUND BALANCE OR IN THE CASE OF #APITAL /
CARRIED FORWARD FROM THE PRIOR YEAR

i1 702%,)-).1291"5%$' %4
&5.$0"1,1.#%1)-01#4

TOROJECTEDI"UDGHERPLUS TOROJECTEDI"UDGERPLUS
2EVENUESXPENDITUREFICIT 2EVENUESXPENDITUREFICIT

'"ENERAL &UND
0OARKS AND 3TREETS

2ESTRICTED &UNDS gs

$EBT 3ERVICE gs

#APITAL OROJECTS gs

%NTERPRISE #ONSTRUCTION $EBT gs

YJNTERNAL 3ERVICE gs

&IDUCIARY gs - -
4RUST gs - -
40TAL OROJECTED "UDGET

I T#ITYTOFI9AKIMATIDRELIMINARYT"UDGET



4HE FOLLOWING TWO CHARPRCIOEMCFTAMEYEHHARR END ESTIMATE ANDAMNRELIMINARY
BUDGET BY FUND GROUPINGS 4HE FIRST CHART SHOWING EXPENDITURES ANLEL

%80%.$)452%1"5%"'%41#/-0!2)3/.
Tvs 1 Tvs 1

9EAR %NDOROPOSED"UDGET OROPOSED"UDGET
%STIMATBXPENDITURBBANGE®%XPENDITUREBBANGE

'ENERAL &UND

0ARKS

3TREETS 4RAFFIC

'ENERAL 'OVERNMENT 40TAL
S5TILITIES /THER /PERATING
#APITAL )MPROVEMENT

2ISK ~-ANAGEMENT 2ESERVES
%MPLOYEE "ENEFIT 2ZESERVES
4RUST AND !GENCY &UNDS
$EBT 3ERVICE

40TAL #ITYWIDE "UDGET

2%6%.5%1"5%$'%41#/-012)3/.

Tvs 1 Tvs 1
9EAR %YNDOROPOSED"UDGET OROPOSED"UDGET
%STIMATE2EVENUES I#HANGE 2EVENUES I#HANGE

'"ENERAL &UND

0OARKS

3TREETS 4RAFFIC

'"ENERAL 'OVERNMENT 40TAL
S5TILITIES /ITHER /PERATING
#APITAL )MPROVEMENT

2ISK -ANAGEMENT 2ESERVES
%MPLOYEE "ENEFIT 2ZESERVES
4RUST AND !GENCY &UNDS
$EBT 3ERVICE

40TAL #ITYWIDE "UDGET

#ITYTOFI9AKINAT TORELIMINARYI"UDGETI
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4HE ORELIMINARY "UDGET AS IN MOST YEARS AT THIS PHASE OF THE PRC(
MORE DEMANDS ON IT THAN FUNDING WILL ACCOMMODATE 3TAFF HAS MET WI
ITERATIONS TO EXPLORE POSSIBLE OPTIONS TO STAY WITHIN FORECASTED FU|

l LONG TERM APPROACH IS IMPERATIVE TO PRESERVATION OF '"ENERAL &UND F
IMPROVED FINANCIAL POSITION 3TAFF HAS LEFT NO REVENUE NOR EXPENDITI
MANAGEABLE OPPORTUNITIES

#HALLENGESIIDENTIFIEBIATUBHOAILDIBEIADDRESSEDIINI

s OOLICE AND &IRE VEHICLE REPLACEMENT FUNDING WAS ADDRESSED LAST
SOLUTION TO ENSURE FUNDING AVAILABILITY FOR FUTURE REPLACEMENT
REQUIRE A CONTRIBUTION OF APPROXIMATELY EACH YEAR TO PER
DETECTIVE VEHICLES FOR THE &IRE $EPARTMENT TO PERPETUALLY

s #ONSIDER OTHER REVENUE OPTIONS LIKE "USINESS /CCUPATION "/ TA:
HELP MITIGATE THE PROJECTED NEGATIVE FUND BALANCE IN 3EE 'EN
SECTION

s ,ONG TERM #APITAL % XPENDITURE PLANNING IS A KEY COMPONENT OF BA
NEEDS COMPETE FOR RESOURCES WITH INFRASTRUCTURE REPAIR AND MA
IN THIS YEARgS BUDGET PROVIDING BALANCED LONG TERM DECISION MAI
EXPENDITURES FOR THE -ILL 3ITE IS AN EXAMPLE OF THIS CHALLENGE

JMMEDIATEI2ECOMMENDATIONS

s 3TAFF HAS MADE SIGNIFICANT EXPENSE CUTBACKS AND ASSUMPTIONS TO
ARE ADDITIONAL OPTIONS ISSUES AND MEASURES TO CONSIDER DURING
BUDGET REQUESTS THAT ARE CURRENTLY EXCLUDED FROM THE PROPOSE
PRIORITIZING DISCUSSIONS

s #OUNCIL IS REQUESTED TO REVIEW STAFF PRESENTATIONS ON THE SERVI
CONSIDER STRATEGIC PRIORITIES AND GIVE STAFF FEEDBACK AND DIREC

s OOLICY LEVEL GUIDANCE IS SOUGHT FROM CITY COUNCIL ON LONG TERM ¥
FORESEEABLE RESOURCES AND THEREFORE REQUIRE STRATEGIC PLANNIN

,ONG TERMI2ECOMMENDATIONS

OAST BOND RATING ANALYSIS HAS CITED TWO FACTORS 'ENERAL &UND RESER
AVERAGE HOUSEHOLD INCOME AS IMPEDIMENTS TO THE #1TYgS FISCAL HEALT
&UND 2ESERVE O0OLICY FROM TO IN ORDER TO BETTER HANDLE UNFORES?
#1TYgS ABILITY TO MAINTAIN CURRENT LEVELS OF SERVICE

,ONGER TERM SOLUTIONS INCLUDE MANY EFFORTS THROUGH NORMAL SERVICE
THRIVE WHICH LEADS TO THE IMPROVED 3ALES 4AX REVENUE THAT A HEALTHY
PRODUCES NATURALLY &URTHER THE #1TYgS NORMAL SERVICE DELIVERY TH/
ENJOY IMPROVED PROPERTY VALUES WILL SIMILARLY PRODUCE AN IMPROVED (

s -ILLSITE LANDFILL MITIGATION AND ROAD CONSTRUCTION IS AN INVESTME
s &UTURE DEVELOPMENT IS AN OPPORTUNITY FOR BUSINESSES THAT RAISE

s 7ITH SUSTAINED POPULATION GROWTH THE CITY IS LIKELY TO EXPERIENC
REQUIRE ADDITIONAL STAFF VEHICLES EQUIPMENT AND OTHER RESOURC

#ITYTOFI9AKINAT TORELIMINARYI"UDGETI
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IS IN ALL BUDGETS BUDGETING BEGINS WITH AN UNDERSTANDING OF INCOMIN
EACH WITH UNDERLYING DYNAMICS TO BE PROJECTED &INANCE STAFF BEGIN
ACTUAL *ANUARY REVENUES ARE RECEIVED EACH YEAR

4HE CURRENT PROJECTED CITYSWIDEMRENVIENNUE MOROIRNA DECREASE FROM THE
YEAR END ESTIMATE WHILE PRENECH FOD RVOLBEON MILLORNA DECREASE FROM °
PROJECTED YEAR END ESTIMATE 4HESE DECREASES ARE MAINLY DUE TO !
MILLI®N AND LARGE CAPITAL EXPENDITURE PROJECTS SUCH AS THE .EI

2EVENUEIOROJECTIONS
3OURCES USED IN PREPARING REVENUE PROJECTIONS INCLUDE

s INALYSIS OF TEN YEAR TRENDS CONSUMER PRICE INDEX POPULATION AN
AWARENESS OF CURRENT EVENTS WITHIN OUR CITY

s %CONOMIC TRENDS AS REPORTED FROM MANY SOURCES ALONG WITH AN £
OUR OWN CITY

s &ORECAST DATA
s %CONOMIC AND FISCAL TRENDS PROVIDED BY THE -UNICIPAL 2ESEARCH A

s #OMMUNICATION WITH OUR REVENUE PROCESS PARTNERS SUCH AS THE 9
FRANCHISE TAX PAYING UTILITY PROVIDERS

SLTIMATELY THE REVENUE PROJECTIONS IN THE BUDGET REFLECT STAFF S JU
OVER THE NEXT SEVERAL YEARS AND HOW IT WILL AFFECT THE #ITYgS KEY RE\

'"OALI3ETTINGIOROCESS

-AJOR CITY GOALS REPRESENT THE MOST IMPORTANT AND THE HIGHEST PRIOR
SHOULD BE REFLECTED IN THE BUDGETARY DEBUBBENS RESGWENENRGAUNTIFHHE CATI
THE CONTINUATION OR REFINEMENT OF EXISTING GOALS 4HESE ARE hMUST F
PROCESSES

'"ENERAL REVENUE MANAGEMENT GUIDING PRINCIPLES
s 4HE CITY WILL SEEK TO MAINTAIN A DIVERSIFIED AND STABLE REVENUE B.

AND FROM CYCLICAL ECONOMIC DOWNTURNS

s 4HE CITY WILL STRIVE TO MAKE ALL CURRENT EXPENDITURES FROM CURR
CURRENT BUDGETS BY POSTPONING NEEDED EXPENDITURES ACCRUING F
DEBT

s %VERY FUND IN THE #ITY S ACCOUNTING SYSTEM EXISTS FOR A REASON
THE GENERAL FUND IS TO DEDICATE SPENDING FOR RESTRICTED REVENUI

#ITYTOFI9AKINAT TORELIMINARYI"UDGETI
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'ENERALT&UND #ITYWIDE
TOF iOF TOF IOF
40TAL 40TAL 40TAL 40TAL

3ALES 4AX

5TILITY &RANCHISE 4AXES
OROPERTY 4AX

#HARGES FOR 3ERVICES
JNTERGOVERNMENTAL 2EVENUES
I THER 4AXES ISSESSMENTS
,ICENSES OERMITS

&INES AND &ORFEITURES
4RANSFERS

-ISCELLANEOUS 2EVENUES

.OTABLE CHANGES IN REVENUES INCLUDE

s 2EVENUE FROM 3ALES 4AX FOR HAS RECOVERED AFTER A MINIMAL INC
SLOWED SUBSTANTIALLY IN THE FIRST PART OF 4HE #ITY IS HOPEFUL
RECOVERY AND HOLD STRONG FOR TAXABLE SALES IN THE LAST HALF OF

s ,ODGING 4AX REVENUE SUFFERED GREATLY IN BUT SHOWED SOME CO

ARE CURRENTLY COMING IN JUST SHORT OF PRE PANDEMIC LEVELS

s ,0SS REVENUE FROM 20! MADE IT POSSIBLE TO PURCHASE MUCH NEEDED

2%6%.5%1$%41),

4HE FOLLOWING CHARTS DETAIL #I1TY WIDE REVENUES WITH NARRATIVE DETAI

AND TOTAL GOVERNMENT PERCENTAGES

SBALESI4AXI 3INGLET,ARGESTI2EVENUEI3OURCEIFORI'ENERALI&UND

s 'ENERALISALESIZANX SALES AND USE TAX COLLECTED WITHIN THE #ITY

#I1TY OF 9AKIMA RECEIVES ONLY IN GENERAL 3ALES 4AX REVENUE

FULL AMOUNT OF THE #ITY S SHARE OF GENERAL SALES TAX REVENUES

OUT OF THE 3TATEQS SUCH AS A ,ODGING 4AX CREDIT

S I#RIMINALI*USTICEI3BRESIAAX #RIMINAL *USTICE 3ALES 4AX WAS ORI
VOTERS OF 9AKIMA #OUNTY IN THE .OVEMBER '"ENERAL %LECTION AN
3TATE ALLOCATES THIS CRIMINAL JUSTICE SALES TAX REVENUE BETWI
PREDEFINED FORMULA 4HIS REVENUE IS RESTRICTED TO PROVIDING CRI
BASED ON OPERATING VS CAPITAL NEEDS 4HIS TAX REVENUE IS GENER/

FACTORS THAT AFFECT THE '"ENERAL 3ALES 4AX REVENUE

S I#RIMINALI*USTICEINOTESERAXPECIAL SALES TAX OF DEDICATED TO

WAS ORIGINALLY APPROVED BY THE 9AKIMA #OUNTY VOTERS IN .OVEMBERF
4HIS TAX WAS RENEWED FOR ANOTHER YEARS ON THE .OVEMBER

SALES INSIDE THE #OUNTY ONLY AND THE PROCEEDS ARE DIVIDED BETWE

FORMULA UNDER WHICH THE #OUNTY RECEIVES AND ALL CITIES WITHIN

B3ALES TAX PROVWPRIL 'ENERAL &UND REO/ENOEARNSIDVERNMENT HENDENSJTEAINDT

OF ALL 'ENERAL &UND REVYENOEABKANSDDVERNMENT MBENDENEJE IN THE

I T#ITYTOFI9AKIMATIDRELIMINARYT"UDGET
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3HOWN IN 4HOUSANDS

STILITYIANDI&RANCHISET4AXES

4HESE REVENUES ARE LARGELY A FUNCTION OF WEATHER CONDITIONS AND UT

KEEP PACE WITH THE RATE OF INFLATION PRIMARILY BECAUSE OF RATE INCRE

STILITY AND &RANCHISE TAXES ARE COLLECTIVELY THE SECOND LARGE®IFCATI
PROJECTED REVENBEH @NAL GOVERNMENT REEVPEBEENN IN THE 'ENERAL &UTI

AND IN TOTAL GOVERNMENT REVENUE

54),)491!.$7&2!.#()3%14!8%3
SHOWN IN 4HOUSANDS

OROPERTYI4AX

S3TATE LAW ALLOWS THE #ITY TO IMPOSE THE LESSER OF THE RATE OF INFLATI

OR ABOVE THE PRIOR YEAR LEVY PLUS LEVIES FOR NEW CONSTRUCTION ANI

INCREASE THE LEVY BY MORE THAN IF APPROVED BY THE MAJORITY OF VOTE
MAXIMUM IF #ITY #OUNCIL ESTABLISHES SUBSTANTIAL NEED BY A SUPER MAJ

()34/2)#1,1)-0,)#)4102)#%1$%&,14/21 -23#

#ITYTOFI9AKINAT TORELIMINARYI"UDGETI



3TATE PROPERTY TAX LEVY STATUTES LIMIT THE CHANGE IN THE DOLE@RS LEV
AND FORBUT DO NOT LIMIT GROWTH IN ASSESSED VALUE 3TATED DIF
DOLLARS LEVIED AND ASSESSED VALUATION IS USED TO ALLOCATE THE LEVY |

3INCE MOST CONSUMER ACTIVITY | E WAGES EQUIPMENT ETC IS MORE CLC
THE #0) IS GREATER THAN IN ALMOST ALL YEARS SEE THE FOLLOWING CHAR
OROPERTY 4AX IS SLOWLY REDUCING THE PERCENTAGE OF REVENUE THE #ITY
REVENUE SOURCE 4HE MOST RECENTLY RELEASED RATES CAUSE FURTHER CC
FUTURE

()34/2)#!,i3%144,%7#0) 5i1..51,
53 "UREAU OF ,ABOR 3TATISTICS

OROPERTY TAX PROWVIREIS'ENERAL &UND RPYENUEALAGOVERNMENT MBENDENEITE |IN
AND AND OF THEBUDGET RESPECTIVELY

02/0%24974!'8
3HOWN IN 4HOUSANDS

OROPERTY 4AX REVENUE IS A PRIMARY FUNDING SOURCE FOR THE #ITY 7ASHI
COMPLICATED 4HE #ITY ESTABLISHES THE DOLLAR AMOUNT LEVY SUBJECT T(
CALCULATES THE LEVY RATE BASED ON TOTAL ASSESSED VALUATION 4HE FOLlL
TREND OF TOTAL CITY PROPERTY VALUATION )T IS IMPORTANT TO KNOW THAT
ANNUAL CAP A LEVY LID EXCLUDING NEW CONSTRUCTION AND ANNEXATION B
OF THE TRUE AND FAIR VALUE MARKET VALUE

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET
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#ITY OF 9AKIMA  3HOWN IN 4HOUSANDS

4HE FOLLOWING CHART IS A HISTORICAL TREND OF THE TOTAL DOLLAR AMOUN"
FORECAST 4HE CITY ESTABLISHES ITS DESIRED LEVY AMOUNT BASED ON BUDC
RATE ITSELF IS STRICTLY THE RESULTING MATHEMATICAL RELATIONSHIP BETW

12)').1,1,%691!-/5.431 102/0%24918!
#ITY OF 9AKIMA  3HOWN IN 4HOUSANDS

#HARGESIFORI3ERVICES
4HIS REVENUE CATEGORY MAINLY CONSISTS OF REVENUES FROM THE SALE OF
IRRIGATION TRANSIT AND FIRE SERVICES CONCESSIONS AND INTERFUND SER

4HE #HARGES FOR 3ERVICES CAFEAOLQRENRROAMIBRBND REVENUE AND IS THE TOI
GOVERNMENT IBUBDIGET ADF TOTAL REVENUEUDGNETHEHIS REVENUEGFPRHE/IDES
'"ENERAL &UND REVENOE TANEDTOTAL GOVERNMENT REVENUE

#(12'%31&/213%26)#%3
3HOWN IN 4HOUSANDS

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



JNTERGOVERNMENTALI2EVENUES

4HIS CATEGORY INCLUDES REVENUE RECEIVED FROM OTHER "OVERNMENT UNIT
S3TATE AND LOCAL GRANTS AND OTHER INTERGOVERNMENTAL RESOURCES 4HI
TIMING OF THE PAYMENTS AND MAJOR CAPITAL PROJECTS PAID FOR BY GRANT:

JNTERGOVERNMENTAL REVENUES PEAKED IN DUE TO 'MERICAN 2ESCUE OLA
REVENUE 7O0ORK ON THE .ELSON $AM BEGAN IN EARNEST IN WITH GRANTS
THROUGH

JNTERGOVERNMENTAL REVENANDACCKH ULBEWEBRACR UND REVEANNDE ARDOTAL
GOVERNMENT REVENMNEDN PFRIGJECTED BUDGETS RESPECTIVELY

). 4%2'/6%2.-%.4!,12%6%.5%3
3HOWN IN 4HOUSANDS

ITHERI4AXESIANDI!ISSESSMENTS
4HIS CATEGORY INCLUDES EXCISE TAXES AND OTHER OPERATING ASSESSMENT
%XCISE 'AMBLING AND 4RANSPORTATION "ENEFIT $ISTRICT 4AXES

2EAL STATE %XCISE 4AXES 2%%4 DEPEND ON THE VOLUME AND VALUE OF RI
ECONOMIC CYCLES 2%%4 IS A RESTRICTED FUNDING SOURCE THAT HAS TWO (
STATUTORILY DEFINED PURPOSES PRIMARILY CAPITAL FACILITIES AND AUTHO|
CAPITAL PROJECTS

,ODGING HOTEL MOTEL TAX IS A RESTRICTED REVENUE DEDICATED BY STATU
ACTIVITIES 4HE BASIC LODGING TAX IS SUPPLEMENTED BY A SHARE OF STA
40URISM OROMOTION '!REA 40! FEES CONSISTS OF A PER ROOM PER NIGHT

RESTRICTED TO EXPENDITURE THAT INCREASES THE TOURISM AND CONVENTIO

4RANSPORTATION "ENEFIT $ISTRICT 4"$ REVENUE COMMENCED IN IUGUST
MAINTENANCE AND OPERATIONAL TRANSPORTATION IMPROVEMENTS

I THER TAXES PROWNIBREL 'ENERAL &UND RBVYENMUEALAGOVERNMENT RBENDEINAJTE ANN D |
OF ALL 'ENERAL &UND RENVMEANUETABNAL GOVERNMENBWEXENUE IN THE

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET
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3HOWN IN 4HOUSANDS

,ICENSESTANDIOERMITS

4HIS CATEGORY INCLUDES BUSINESS LICENSES BUILDING PERMITS DOG LICENM
AND PERMITS

,ICENSE AND PERMIT REVENURSIACOGUENERFAOR&UND REVENDE OANDOTAL
GOVERNMENT REVENNED N AFRIEGJECTED BUDGETS RESPECTIVELY

)#%.3%301.$70%2-)43
3HOWN IN 4HOUSANDS

&INEST T& ORFEITURES
&INES &ORFEITURES COME PRIMARILY FROM CRIMINAL FINES AND NONCRIMIN
-UNICIPAL #OURT AND PARKING VIOLATIONS

OARKING REVENUE IS BUDGETED SUBSTANTIALLY DOWN FROM PRIOR YEARS DU
TIME LIMIT VIOLATIONS AND DUE TO INCREASED STAFF TIME COMMITTED TO CI

&INES AND &ORFEITUREGB RRIOMHMERAL &UND RBEVEINMUEALAGOVERNMENT REVENU!
BUDGET ANOF ALL 'ENERAL &UND RENVNEANUETANAL GOVERNMENBWEYENUE IN TH!

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI
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3HOWN IN 4HOUSANDS

4RANSFERS

4RANSFERS SET FORTH IN THE BUDGET ARE TYPICALLY TO ACCOMPLISH THE M
APPROPRIATE TO THE SERVICE DELIVERY IN EACH FUND 4HERE ARE MANY AP
EFFICIENTLY AND EFFECTIVELY ACCOUNT FOR COMPLEX ARRANGEMENTS

INY SHORT TERM TRANSFERS BETWEEN FUNDS FOR OPERATING PURPOSES WIT|
OPERATING TRANSFERS UNDER WHICH FINANCIAL RESOURCES ARE TRANSFERT
FROM INTERFUND BORROWINGS )NTERFUND BORROWINGS THAT ARE NOT REP;/
PLANNED AND COMMUNICATED 4HE MOST COMMON USE OF INTERFUND BORRO
INCURRED BEFORE REIMBURSEMENT IS RECEIVED AND IS THEREFORE MERELY
LARGE TRANSFERS FOR OOLICE &IRE VEHICLES THE -ILLSITE 928%! .ELSON ¢

4RANSFERS PROVIDE NO 'ENERAL QB ND RELN ENOWE RANNVCE N T ABENDEENBJTE AINIDT H E
THE BUDGET

421.3&%23
SHOWN IN 4HOUSANDS

-ISCELLANEOUSI2EVENUES

JNCLUDED IN MISCELLANEOUS REVENUES ARE INTERFUND BENEFIT CONTRIBUT|
FIXED ASSETS PROCEEDS FROM LONG TERM DEBT AND OTHER MISCELLANEOUES
GENERALLY DUE TO THE TIMING OF BOND PROCEEDS MILLION IN AND

-ISCELLANEOUS 2EVENUESOAC'EOBRALFQ&QBND REVENUEORBRAID GOVERNMENT REVE
PROJECTED BUDGAEND ANIIN THE BUDGET RESPECTIVELY

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET
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3HOWN IN 4HOUSANDS

#ASHI I)NVESTMENTSI
)T IS THE POLICY OF THE #ITY OF 9AKIMA TO INVEST PUBLIC FUNDS IN A MANNI
AND LIQUIDITY WILL MAXIMIZE LONG TERM YIELD IN CONFORMANCE WITH 3TAT

IS A CURRENT OVER ALL INDICATOR THE YEAR HISTORIC CITYWIDE CASH ANL
REACHED MILLAONIUGUST 7THILE EACH MONTH IS BEST COMPARED TO THE SANMN
TO ACCOUNT FOR SEASONALITY AND OTHER ANNUAL EVENTS AND A MID YEAR M
BALANCES CASH LEVELS HAVE CONSISTENTLY IMPROVED OVER PRIOR YEARS £

4HE FOLLOWING GRAPH INCORPORATES ONLY THE CITYgS PRIMARY BANK AND |
'OVERNMENT )NVESTMENT 0OOL AND INVESTMENT PORTFOLIO TO ENABLE COM

#13(11.91).6%34-%.41()34/29
3HOWN IN 4HOUSANDS

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI
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4HE CURRENT PROJECTED CITYW IDEEEXAENDISNRESLAORNA DECREASE FROM T
YEAR END ESTIMATE WHILE EARPERBOEREE PR LBAN MILLORNA

DECREASE FROMRDHECTED YEAR END ESTIMATE 4HESE PROJECTED DECREASE

IMERICAN 2ESCUE OLAN !CTMII200ON AND MILLION AND LARGE CAPITAL EXPEN!

PROJECTS SUCH AS THE .ELSON $AM COMING TO AN END

'"ENERALI&UND

'LL '"ENERAL &UND PROGRAMS ARE NECESSARILY BALANCED WITHIN AVAILABLE
OROPERTY 4AX S5TILITY 4AXES AND OTHER SMALLER FUNDING SOURCES #OLLI
SALARY AND BENEFIT INCREASES THAT EXCEED THE OROPERTY 4AX RATE CAP
&UNDgS ABILITY TO MAINTAIN SERVICE DELIVERY LEVELS AND OUBLIC 3AFETY
TO REQUIRE AN INCREASING SHARE OF TOTAL 'ENERAL &UND RESOURCES 4HE

I'T 1%80%.$)452%31"91#!4%'/29

'"ENERALT&UND #ITYWIDE
TOF TOF TOF TOF
40TAL 40TAL 40TAL 40TAL

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE
B3ERVICES O0ASS 4HROUGH OAYMENTS
#APITAL /UTLAYS

4RANSFERS

$EBT 3ERVICE

%80%.$)452%0$%4!),

SALARIES I7TAGESIANDIOERSONNELI"ENEFITS

4HESE EXPENSES ARE THE NUMBER ONE EXPENDITURE WITHIN THE OPERATING
BETWEEN BUDGETED EMPLOYEES AND POPULATION AND DOES NOT INCLUDE TE
STATED IN FULL TIME EQUIVALENTS 4HESE NUMBERS HAVE REMAINED RELATI

#ITY 7IDEI'OVERNMENT
.UMBER OF %MPLOYEES
%MPLOYEES OER #APITA
OOPULATION

(OWEVER THE COST OF THOSE SAME EMPLOYEES HAS ESCALATEROMVER TBAT

BALARIES 7AGES AND OERSONNEOFENEFENERRAILIZEND EXPENBITOREAIS GAOVIERN

EXPENDITURES BUDBET ANBND IN THEBUDGET
#1TY WIDE $EBT 3ERVICE FOR AND INCLUDE INTEREST FOR AN INTERFUND LOAN DUE TO H
INCLUDED IN THE $EBT 3UMMARY CHART AFTER THIS SECTION IT IS NOT CONSIDERED LONG TERM
%STIMATE PER THE /FFICE OF &INANCIAL -ANAGEMENT /&- POPULATION ESTIMATES N

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



31,12)%3 171'"%3011.$10%23/..%,1"%.%&)43
3HOWN IN 4HOUSANDS

SUPPLIESIFORI#ONSUMPTIONI 12ESALE

4HIS CATEGORY INCLUDES ANY SUPPLIES THAT ARE NOT CONSIDERED OVER TH
COMPUTER SERVERS AND ANYTHING IN BETWEEN )T IS ALSO ONE OF THE HAF
CATEGORIES SUCH AS CRIMINAL JUSTICE

3500,)%31&/21#/.35-04)/.1 12%3!,%
3HOWN IN 4HOUSANDS

4HIS FUND IS WHERE FUNDING FOR OFFICE COMPUTERS AND SOFTWARE IS BUD
MADE WHEN THEY ARE NEEDED "OTH THE COMPUTERS AND THE SOFTWARE TH
EACH OTHER IF ONLY THE COMPUTERS ARE UPDATED THE SOFTWARE MAY NO
UPDATED THE COMPUTERS MAY NOT HAVE THE ABILITY TO RUN IT 4HE INCRE
AND TECHNOLOGY NEEDS FOR THE OOLICE DEPARTMENT

BUPPLIES FOR #ONSUMPTION 2ESANDE UTILIZOEF ALL 'ENERAL &UND EXPENDITUF
AND OF TOTAL GOVERNMENT EXPENDITURES

SERVICEST I0OASS 4HROUGHIOAYMENTSI

4HIS CATEGORY CONTAINS SERVICES RENDERED BY SOURCES OUTSIDE THE CI°
SERVICES $IAL ! 2IDE SERVICES AND INTERGOVERNMENTAL SERVICES ILSO 1
ASSESSMENTS AND CITY SERVICE CHARGES 4HIS BUDGET FLUCTUATES MOSTL

#ITY BERVICE CHARGES HAVE BEEN REVISED TO REFLECT AN EQUITABLE APPRC(
4HESE CHARGES WERE PRIMARILY BORNE BY ENTERPRISE FUNDS IN PREVIOUS

B3ERVICES OASS 4HROUGH OAYMENAISLPENERME &UND REVENOEAANSODVERNMEN
REVENUE IN BHBGET ANBND IN THEBUDGET

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



3%26)#%31 10133 4(2/5'(i019-%.43
3HOWN IN 4HOUSANDS

#APITALI/UTLAYS
#APITAL % XPENDITURES ARE EXPECTED TO INCREASEWHUEHT WANVMRGELPF
BE CARRIED OVER INTO THE NEXT YEAR

MAJOR PROJECTS INCLUDED

s .ELSON $AM REBUILD

s 9AKIMA 'RPORT 4AXI LANE DESIGN ENGINEERING AND CONSTRUCTION
s .ORTH ST 3TREET 2EVITALIZATION

s -ILLSITE

OROJECTS INCLUDED IN PRIOR YEAR ADOPTED BUDGETS BUT NOT COMPLETED
YEAR END AND BROUGHT TO COUNCIL FOR A NON LAPSING APPROPRIATION

MAJOR PROJECTS INCLUDE

.ELSON $AM REBUILD

9AKIMA 'IRPORT !'PRON AND TAXI LANE CONSTRUCTION

.ORTH ST 3TREET 2EVITALIZATION

-ILLSITE WATER WASTEWATER IMPROVEMENTS AND "RAVO #OMPANY "LVD

n un u u

#APITAL /UTLAYS OFIAIZIE'ENERAL &UND EXPENPBITOREIS GOVIERNMENT EXPENDI
BUDGET ANAND IN THE BUDGET

#10)41,1/54,193
3HOWN IN 4HOUSANDS

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



4RANSFERS

4HIS CATEGORY GENERALLY INCLUDES TRANSFERS TO AND FROM OPERATING T
AND SUBSIDIZING FUNDS WITHIN THE #ITY SUCH AS THE OARKS AND 2ECREATI!
JNCREASES IN TRANSFER IN AND ARE RELATED TO 'MERICAN 2ESCUE OL

4RANSFERS UTEIZEL '"ENERAL &UND EXPENDTIOURESG QXWBRNMENT EXPENDITURE
BUDGET ANAND |IN THEBUDGET

42!1.3&%23
3HOWN IN 4HOUSANDS

$EBTI3ERVICE

4HE #ITY PLEDGES ITS FULL FAITH AND CREDIT FOR "ENERAL /BLIGATION '/ "O
SPECIAL REVENUES 'ENERALLY INTEREST PAYMENTS ON MUNICIPAL BONDS A
BONDS ARE ISSUED DUE TO PRIVATE PUBLIC PARTNERSHIPS 4HE MOST COMM
ESTATE EXCISE TAX 2%%4 OR A SPECIAL REVENUE SOURCE SUCH AS ENERGY
OROJECT

4HE #ITY HAS SEVERAL DEBTS PAYABLE TO OTHER GOVERNMENTAL AGENCIES

PLEDGED AS REPAYMENT )NTERGOVERNMENTAL DEBT TENDS TO BE LESS COS
4HE ,OCAL /PTION #APITAL ISSET ,ENDING ,/#!, OROGRAM IS OFFERED THROUC(
IS ABLE TO PARTICIPATE IN THE 3TATEgS BOND ISSUES TO TAKE ADVANTAGE O
INTEREST RATE %CONOMIC $EVELOPMENT 3)%$ LOANS ARE ADMINISTERED T
GRANT #OMMUNITY %CONOMIC 2EVITALIZATION "OARD #%2" LOANS OFFER L

INY INCREASE TO DEBNON INCLUDED IN THE FOLLOWING CHART WOULD BE DUE

- 92%! -ILL 3ITE
- FOR OHASE CONSTRUCTION OF THE .ORTH ST 3TREET 2EVITALIZATI
- FOR AN %ASTSIDE POOL
- FOR A CONVENTION CENTER PARKING GARAGE

n u u un

$EBT 3ERVICE PROVIBEI 'ENERAL &UND EXPENDTOURESG AWBRNMENT EXPENDIT
BUDGET ANAND IN THEBUDGET

4HE FOLLOWING CHART REFLECTS THE TOTAL DEBT THE #ITY OF 9AKIMA OWES
FINALIZED PAYMENTS FORRGIEGHEARS ALONG WITH AN AGGREGATE OF ANY PAY

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



$%"4135--129

-ATURITY ORINCIPALIANDI)NTERESTIOAYMENTS

AYPE $ESCRIPTION $SATE
'/ "OND #ONVENTION #ENTER IDD 2EF
'/ "OND #ONVENTION #TR ))) !DD 2EF
'/ "OND IQUATIC #ENTER 9-#!
'/ "OND 9AKIMA 3PORTS #OMPLEX
J#, %NERGY OROJECT ,IGHTING
074& ,OAN 2AILROAD 'RADE 3EPARATION
'/ "OND #ITY OT #ALL $I1SP #TR
'/ "OND 3/:/ -
'/ "OND #APITOL 4HEATRE %XP 2EF
3)%$ ,0AN 2IVER 2D )MPR !QUATICS #TR
'/ "OND 3TREET 2ESURFACING OROJECT
074& ,OAN 2AILROAD 'RADE 3EPARATION
3)%$ ,0AN 3/:/
J#, %NERGY OROJECT ,IGHTING
J#, &IRE 'ERIAL OUMP IPP
3)%$ ,0AN 96 "REWING OROJECT
'/ "OND 3TREET )MPROVEMENT OROJECT
'/ "OND B3UN$SOME % XPANSION -
J#, &IRE IPPARATUS -
3)%$ ,0AN ST IVENUE !IRPORT -
'/ "OND 7EST 6ALLEY &IRE
'/ "OND $OWNTOWN &UTURES

40TAL .ON %YNTERPRISE
'/ "OND JRRIGATION 2EV "ONDS 2EF
'/ "OND 7ASTEWATER 2EV "ONDS 2EF
'/ "OND 77 2EV "ONDS 2EF " -

40TAL %NTERPRISE ,O0ANS

2EVENUE77 ,ONG 4ERM $EBT
2EVENUE7ATER ,ONG 4ERM $EBT
A40TAL %NTERPRISE ,4 $EBT

A40TAL #ITY 7IDE $EBT

OOTENTIALI.EWISEBTIFORI

92%! "OND

-ILL 3ITE MILLION

#ONVENTION #ENTER OARKING "ARWGEION

%ASTSIDE 000L

MILLION

.ORTH ST 3TREET 2EVITALIZAMIQNION

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



ORINCIPALTANDI)NTERESTIOAYMENTS

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



"% .9%21,1&5.$T&).1.#)1,1(%!,4(1 1&5.3$0"1,1.#%

#522% .411.3102/*%#4%$12%3%26%3
4HE STATUTORY CAP ON OROPERTY 4AX FORCES A CONVERSATION EVERY YEAR
BETWEEN SERVICES AND INFRASTRUCTURE AND CHALLENGES THE PRESERVAT

'%.%2!,1&5.$1 [
&5.$1"1, 1. #%I1131!1 1/&14/41,1%80%.$)452%3
7ITHOUT 4RANSFERS AS ISHDOTAD N &HE

4HE CHART ABOVE DEPICTS THE HISTORICAL FUND BALANCE TREND AS REPORT
&INANCIAL 2ZEPORT #!&2 AND SNODWS THHAH #NTY HAD STABILIZED NEAR HOV

PROJECTED BUDGETS ARE CURRENTLY SHOWING SIGNS OF TTHE FUNDNSALAN
ADDITION SIGNIFICANT GAINS IN CAPITAL EXPENDITURE PLANNING AND PERPE
THE SAME TIME THE !SSESSED 6ALUATION OF PROPERTIES IN THE CITY INCRE,
CAPPED PROPERTY TAX RATE EXERTING PRESSURE ON 'ENERAL &UND SERVICE
#0) 4HROUGH DIFFICULT BUDGETING DECISIONS EXPENDITURES THAT COULD
A BALANCED BUDGET IN EACH YEAR AND STAFF IS SOMETIMES ABLE TO ACHIEYV
INFLUENTIAL MOMENT AT POLICY LEVEL TO AFFECT FUND BALANCE IS AT THE T

4HE TABLE BELOW DEPICTS THE PROJECTED ENDROGEHWD HBBAURANRRA NDRERBA R
THE CURRENT BUDGET NUMBERS EXTRAPOLATING THE PERCENTAGES FROM TH
EFFECT THAT A POTENTIAL ,EVY ,ID ,IFT COULD HAVE )T IS IMPORTANT TO NO
WOULD BE MADE FOR REVENUE AND OR EXPENDITURE OPTIONS

'%.%2!,1&5.$12%3%26%1&/2%#!3416310/,)#91,%6%,12%15)2%-%.43
7ITHOUT 4RANSFERS AS !SHDOTAD I &HE

9EART%ND
'"ENERALT&UND ICTUAL %STIMATBEROJECTERORECAST&ORECAST&ORECAST&ORECAST

'"ENERAL &UND 9% 2ESERVE &ORECAST
0OLICY ,EVEL 2EQUIRES
.ET )NCREASE S$EFICIT

+EYI2EMINDERS

s 4HE #ITY IS COMMITTED TO ACHIEVING A BALANCED BUDGET IN EVERY FUI

s 3ERVICE DELIVERY ACROSS ALL CITY PROGRAMS ARE RE EVALUATED ANNI
IMPORTANT SERVICES WITHIN AVAILABLE FUNDING

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



"%.%2!,1&5.$1&/2%#!34
7ITH 4RANSFERS

ICTUAL 9%I1%ST "UDGET "UDGET OROJECTEODROJECTEDROJECTED

"EGINNING "ALANCE

2EVENUES

3ALES 4AX

5TILITY &RANCHISE 4AXES
OROPERTY 4AX

#HARGES FOR 3ERVICES
JNTERGOVERNMENTAL 2EVENUES
I THER 4AXES ISSESSMENTS
,ICENSES OERMITS

&INES &ORF 4RANSFERS -ISC
40TAL 2EVENUES

%XPENDITURES

3ALARIES 7AGES
OERSONNEL "ENEFITS
B3UPPLIES #ONS 2ESALE
3ERVICES OAYMENTS
#APITAL /UTLAYS

$EBT 3ERVICE
4RANSFERS

40TAL % XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

4HE 'ENERAL &UND FORECAST WITH TRANSFERS BEGINS TO SHOW A DEFICIT
AND RESERVE POLICY AT THE END OF 4HIS IS ATTRIBUTABLE TO OPERATIC
REVENUE GROWTH IN PART DUE TO THAT LACK OF A LEVY LID LIFT PROPERT)
SUFFICIENT TO MAINTAIN EXISTING SERVICES )T HAS BECOME MORE CRITICAL
AND MONITOR EXPENDITURES CLOSELY IN ORDER TO MAINTAIN A BALANCE BUD

2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF IN ALL REVENUES EXCEPT
WHERE IT IS SHOWING

3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR LABOR CONTRACT AGRI

BUPPLIES AND 3ERVICES AND OAYMENTS HAVE A GROWTH FACTOR OF

#APITAL /UTLAYS PROJECTED AT GROWTH PROVIDES FOR A SYSTEMATIC METHODOLOGY TO R

EQUIPMENT IN A TIMELY MANNER &UNDS BUDGETED FOR THE PREVIOUS YEAR AND NOT SPENT /

$EBT 3ERVICE AND 4RANSFERS OUT TO OTHER FUNDS ARE PROJECTED AT GROWTH

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



'%.%2!,i1&5.%

2%6%.5%30"913/52#% %80%.$)452%31"91#!4%"'/29

'%.%2!,1&5.%

2%6%.5%31"913/52#%1 %80%.$)452%31"91#!4%"'/291

#ITYIOFI9AKINMAT TORELIMINARYI"UDGETI
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#)49 7)$%0&).1.#)1,1(%!,4(1 1&5.$0"1,1.#%3

4HE FOLLOWING TABLE RECAPS CITY WIDE FUND BALANCES BY FUND GROUPINC
EXPENDITURE&NDR

12%3%26%1"!,! . #%[35--129
%STIMATED JNCREASEII'MNUDGETED IOF
i"EG OROJECTEDOROPOSED $ECIIN i%NDINGOROP

&UNDI"ALANQEVENUES%XPENDITURESERVES "ALANCE %XP

'ENERAL &UND

OARKS AND 2ECREATION
B3TREET 4RAFFIC /PERATIONS
'"ENERAL 'OVERNMENT 3UBTOTAL
/I THER '"OVERNMENTAL /PERATING &UNDS
'OVERNMENT #APITAL &UNDS
%NTERPRISE /PERATING &UNDS
%NTERPRISE #APITAL &UNDS
JNTERNAL 3ERVICE &UNDS
%MPLOYEE "ENEFIT 2ESERVE
2ISK -ANAGEMENT 2ESERVES
$EBT 3ERVICE IGENCY &UNDS
40TAL

12%3%26%1"!,!.#%135--129
%STIMATED )NCREASEIIMUDGETED iOF
i"EG OROJECTEDOROPOSED S$ECIIN i{%NDINGOROP

&UNDI"ALANCEVENUES%XPENDITURESERVES "ALANCE %XP

'"ENERAL &UND

OARKS AND 2ECREATION
3TREET 4RAFFIC /PERATIONS
'"ENERAL 'OVERNMENT 3UBTOTAL
/I THER "OVERNMENTAL /PERATING &UNDS
'OVERNMENT #APITAL &UNDS
%NTERPRISE /PERATING &UNDS
%WNTERPRISE #APITAL &UNDS
JNTERNAL 3ERVICE &UNDS
%MPLOYEE "ENEFIT 2ESERVE
2ISK -ANAGEMENT 2ESERVES
$EBT 3ERVICE !GENCY &UNDS
40TAL

#I1TY #OUNCIL APPROVED GENERAL RESERVES OF AT LEAST OF TOTAL EXPE
SPENDING WHILE THE %NTERPRISE &UNDS RESERVE TARGET IS OF TOTAL A

%STIMATED %NDING &UND BALANCBE FOR TMEANERAREMRPESERTIOTAL EXPENDITU
WHILE YEAR BESIIAT OR OF TOTAL EXPENDITURES

4HE 'ENERAL &UND CONSIST OF FUNDS AND

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



#)497)$%1&/I2%#134

ICTUAL 9%1%ST "UDGET "UDGET OROJECTEODROJECTEDROJECTED

"EGINNING "ALANCE

2EVENUES

3ALES 4AX

5TILITY &RANCHISE 4AXES
OROPERTY 4AX

#HARGES FOR 3ERVICES
JNTERGOVERNMENTAL 2EVENUES
/I THER 4AXES ISSESSMENTS
,ICENSES OERMITS

&INES &ORF 4RANSFERS -ISC
40TAL 2EVENUES

%XPENDITURES

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES #ONS 2ESALE

3ERVICES OAYMENTS

#USTODIAL /UTLAYS h - h
#APITAL /UTLAYS

$EBT 3ERVICE

4RANSFERS

40TAL % XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

4HE #ITYWIDE &0ORECAST IS BASICALLY SHOWING THE TOTAL LOSS OF ANY FUN
ATTRIBUTABLE TO OPERATIONAL COSTS GROWING AT A HIGHER RATE THAN RE\
OF FUTURE GRANTS THAT HAVE NOT YET BEEN APPLIED FOR OR AUTHORIZED A

2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF IN ALL REVENUES EXCEPT
WHERE IT IS SHOWING

3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR LABOR CONTRACT AGR

B3UPPLIES AND 3ERVICES OAYMENTS HAVE A GROWTH FACTOR OF

#USTODIAL /UTLAYS ARE NOT BUDGETED AS THEY TYPICALLY INVOLVE THE COLLECTION OF RECE
INDIVIDUALS PRIVATE ORGANIZATIONS OR OTHER GOVERNMENTS

#APITAL /UTLAYS PROJECTED AT GROWTH PROVIDES FOR A SYSTEMATIC METHODOLOGY TO R
EQUIPMENT IN A TIMELY MANNER &UNDS BUDGETED FOR THE PREVIOUS YEAR AND NOT SPENT

$EBT 3ERVICE IS PROJECTED AT GROWTH FROM

4RANSFERS OUT TO OTHER FUNDS ARE PROJECTED AT

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



#)49 7)$%

2%6%.5%31"913/52#% %80%.$)452%31"91#!4%"'/29

#)49 7)$%

2%6%.5%31"913/52#% %80%.$)452%31"91#!14%"'/29

#ITYIOFI9AKINMAT TORELIMINARYI"UDGETI
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1 T#522%.41"5$'%41"91#)491&5.#4)/.1,1'2/50)."

02%,)-).1291"5$'%4]

"91&5.#4)/.!',1'2/50)."

$SEPARTMENTIDIRECTORSIANDIMANAGERSITAKHIPARTIINI
CURRENT YEAR IBUDGET TO ACTUALUMEARE ESIDIMA N AGEN
[ IPROPOSEDIBUDGETIFIGURES

AHEI#ITYIRELIESIONIBUDGETARYICONTROLS IWITHIMULT
OVERALLISYSTEMIOFICHECKSIANDIBALANCESITOIMANAG
THATITHEIUNDERLYINGIFUNDINGIISIBEINGIRECEIVEDIAS

ILLIFIGURESIINITHEIFOLLOWINGIPAGES IASIINIMOSTIOFI
GRAPHS TAREIDIRECTLYIIMPORTEDIFROMITHEI#ITYgSITAU
ROUNDING ISOMEITOTALSIINITHESEICHARTSIMAYINOTIC(
PREVIOUSICHARTSIWITHINITHISIDOCUMENT

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATEDEARI%ND9EART%ND
ICTUAL ICTUALI "EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

'"ENERAL '"OVERNMENT

'ENERAL &UND

0OARKS 2ECREATION

B3TREET 4RAFFIC /PERATIONS
40TAL 'ENERAL '"'OVERNMENT &UNDS

/I THER '"OVERNMENTAL /PERATING &UNDS

%CONOMIC SEVELOPMENT - ° -
.EIGHBORHOOD $EVELOPMENT

#OMMUNITY 2ELATIONS

#LEAN #ITY &UND

#EMETERY

%MERGENCY 3ERVICES

OUBLIC BAFETY #OMM #*

OUBLIC BAFETY #OMMUNICATIONS $ISPATCH

OOLICE "RANTS

$OWNTOWN 9AKIMA "US )MPR $IST $9")$

4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT -
#ONVENTION %VENT #ENTER

#APITOL 4HEATRE

0&% 2EVENUE #ONVENTION %VENT #ENTER

A40URIST OROMOTION REA

0&% 2EVENUE #APITOL 4HEATRE

120! &ISCAL 2ECOVERY &UND

40TAL /THER '"OVERNMENTAL /PERATING &UNDS

'OVERNMENT #APITAL &UNDS

'RTERIAL 3TREET #APITAL h - -
#"$ #APITAL )MPROVEMENT h
#APITOL 4HEATRE #APITAL

9AKIMA 2EVENUE $EVELOPMENT IREA

0O0ARKS 2ECREATION #APITAL

&IRE #APITAL

AW *USTICE #APITAL #*

2% %4 O0OUBLIC 7TORKS 4RUST #ONSTRUCTION

2% %4 #APITAL #ONSTRUCTION

ARANSPORTATION "ENEFIT $ISTRICT

B3TREET /VERLAY 2ECONSTRUCTION h h

#ONVENTION %VENT #ENTER #APITAL )MPROVEMENT

#UMULATIVE 2ESERVE FOR #APITAL )MPROVEMENT

40TAL 'OVERNMENT #APITAL &UNDS

4HE 'ENERAL &UND '& CONSISTING OF FUNDS IS CONSIDERED A MAJOR FUND AS IT
THE APPROPRIATED BUDGET
4HIS FUND WAS DELETED IN THE BALANCE TRANSFER IS UNDER MANAGEMENT REVIEW

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATED %STIMATED#HNG %STIMATED#HNG
%NDI&UND OROJECTEDROJECTE®NDI&UND OROJECTEDROJECTE®NDI&UND
"ALANCE 2EVENUE®%XPENDITURKISANCE TOI 2EVENUE®%XPENDITURKISANCE TOI

h h h - N A h h - N A

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATEDEARI%ND9EART%ND
ICTUAL ICTUALI "EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

%NTERPRISE /PERATING &UNDS
'NRPORT /PERATING
BTORMWATER /PERATING
4RANSIT

2EFUSE

7TASTEWATER /PERATING
7TATER /PERATING
JRRIGATION /PERATING

40TAL %NTERPRISE /PERATING &UNDS

%NTERPRISE #APITAL &UNDS

'IRPORT &!!

STORMWATER #APITAL

4RANSIT #APITAL

7TASTEWATER #APITAL &ACILITIES
TASTEWATER #APITAL #ONSTRUCTION
TATER #APITAL

TASTEWATER #APITAL OROJECTS
JRRIGATION #APITAL

40TAL %NTERPRISE #APITAL &UNDS

JNTERNAL 3ERVICE &UNDS
%QUIPMENT 2ENTAL 2ESERVES
%NVIRONMENTAL
OUBLIC 7ORKS !IDMINISTRATION
5TILITY 3ERVICES

40TAL )NTERNAL 3ERVICE &UNDS

%MPLOYEE "ENEFIT 2ZESERVES

S5NEMPLOYMENT #OMPENSATION 2ESERVE

%MPLOYEES (EALTH "ENEFIT 2ESERVE

7TORKERSg #OMPENSATION 2ESERVE
7TELLNESS %MPLOYEE !SST OROGRAM

40TAL %MPLOYEE "ENEFIT 2ESERVES

2ISK -ANAGEMENT 2ESERVE
2ISK - ANAGEMENT

40TAL 2ISK -ANAGEMENT 2ESERVE

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATED %STIMATED %STIMATED
"EGI&UND OROJECTEDROJECTE®NDI&UNDVSIT OROJECTEDROJECTE®NDI&UNDVSIT
"ALANCE 2EVENUE®%XPENDITURKSANCE &UNDI"AL 2EVENUE®%XPENDITURKISANCE &UNDI"AL

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATEDEARI%ND9EART%ND
ICTUAL ICTUALI "EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

$EBT 3ERVICE

OUBLIC &ACILITY $ISTRICT
#ONVENTION #ENTER #APITAL 4HEATRE

'"ENERAL /BLIGATION

-ISCELLANEOUS ,4'/ "ONDS

S5TILITY "ONDS
7TASTEWATER 2EVENUE "ONDS
JRRIGATION 3YSTEM 2EVENUE "ONDS
7TASTEWATER 2EVENUE "ONDS

40TAL $EBT 3ERVICE

IGENCY &UNDS
9AK#ORPS IGENCY
#USTODIAL &UND
#EMETERY 4RUST
A0TAL !GENCY &UNDS

40TAL #ITY "UDGET

T T#ITYTOFI9AKIMATIORELIMINARYI"UDGET



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATED %STIMATED
"EGI&UND OROJECTEDROJECTE®NDI&UNDVSIT OROJECTEDROJECTE®NDI&UNDVSIT
"ALANCE 2EVENUE®%XPENDITURKSANCE &UNDI"AL 2EVENUE®%XPENDITURKISANCE &UNDI"AL

#ITYTOFI9AKINMAT IORELIMINARYI"UDGETI
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